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To mainstream conservation and sustainable use of biodiversity and ecosystem services, 
while improving human well-being in SEPLS in target areas of Asia, Africa and Latin America.

Component 1

Site-based 
demonstration

Component 3

Capacity Building

Component 2

Knowledge Generation

Mainstream into public policy 
and plans

3 Project Components

Endorsed Collaborative Activity

Gender Mainstreaming Workshop
September 2017 @Tokyo

Photo: Conservation International

Indicators of Resilience Workshop, 
July 2016 @Chiang Ma, Thailand

Photo: IMPECT

@Chiang Mai
Photo: IMPECT

For more information see: www.gef-satoyama.net

http://www.gef-satoyama.net/


SUBGRANT PROJECT ACTIVITIES 

AND ACHIEVEMENTS

• Forest restoration

• Traditional agriculture

• Enhanced agriculture without degrading 
nature

• Fisheries co-management

• Education and awareness raising

• Community Conserved Area 
establishment

• Species inventory

• Traditional practices documentation and 
transmission to youth

• Private sector partnership

A diverse set of activities on the ground:

•Conservation benefits to over 4 million ha of land and sea
•Improving habitats for 120 globally threatened species of plants and animals



LESSONS LEARNED: VALUES, KNOWLEDGE AND GOVERNANCE ARE INTER-RELATED

It is key for the sustainability of SEPLS to develop public policies that are coherent among the

different sectors and levels of government, and to integrate the local values, traditional and local

knowledge, customary rights and community institutions with the management of SEPLS.

Key barriers that SEPLS 

face globally:

Insufficient recognition 

of SEPLS values

Disappearing 

traditional knowledge

Weak governance. 



LESSONS LEARNED: POLICIES ENABLING LOCAL ACTIONS



LESSONS LEARNED: LOCAL CHAMPIONS WHO CAN DRIVE THE ACTIVITIES AND 

COMMUNICATE WITH STAKEHOLDERS

Ivan



LESSONS LEARNED: WORK WITH PARTNERS OUTSIDE OF THE CONSERVATION 

COMMUNITY



LESSONS LEARNED: WE NEED TO SYNERGIZE BIODIVERSITY AND THE PRODUCTIVE 

SECTORS

ALTO HUAYABAMBA CONSERVATION CONCESSION, THE PERUVIAN AMAZON

Average productivity: 1,300 

kg/ha

Organic certification:

37 families

3t in 2017

13t in 2018

Improved farming techniques:

 Increases production

Avoids deforestation

Contributes to improved nutrition

Contributes to poverty reduction



CONSIDERATIONS FOR THE POST2020 GLOBAL BIODIVERSITY FRAMEWORK  

• International knowledge exchange (Consolidation Workshop)

• Resilience assessments (Indicators of Resilience)

•Market development and access (Grantees with Private Sector
Partnerships)

• Local champions identification and capacitation (All grantees)

• Indigenous, local and small holders empowerment (All grantees)

• Ecosystem-based Production measures and practices (All grantees)
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Conservation International Japan

6-7-1-507 Shinjuku, Shinjuku, Tokyo, Japan 160-0022
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Dr. Devon Dublin (ddublin@conservation.org)
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