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Goal Ā 
To develop sound biodiversity management and sustainable livelihood 
activities to increase community resilience and to maintain, rebuild, and 
revitalize socio-ecological production landscapes and seascapes (SEPLS) 

Implementing Agency Ā UNDP 
Delivery mechanism Ā UNDP-implemented GEF-SGP 

Countries Ā 
First Phase:  Brazil, Cambodia, Ethiopia, Ghana, Fiji, India, Malawi, Nepal, 
Slovakia, and Turkey 
Second Phase: Bhutan, Cameroon, Costa Rica, Ecuador, El Salvador, 
Kyrgyzstan, Indonesia, Mongolia, Namibia and Niger 
 

Timeframe and Budget Ā 

5-year partnership programme; Japan Biodiversity Fund contributing with 
10 million USD (2011-2016, extended to 2017). 
 

Status Ā  

Over 200 projects funded and completed or nearing completion 

The Community Development and Knowledge Management for 
the Satoyama Initiative Project 

www.comdeksproject.com  

What is COMDEKS? 

http://www.comdeksproject.com


COMDEKS on the Ground: 
Phase 1 Country Case Studies 
 

VBrazil: Jequitinhonha Valley 
 
VCambodia: Steung Siem Reap Watershed 

 
VEthiopia: Gilbel Gibe Catchment 

 
VFiji: Natewa-Tunuloa Peninsula 

 
VGhana: The Weto Range 

 
VIndia: Himalayan State of Uttarakhan  

 
VMalawi: Takumbo-Kande Region 

 
VNepal: Makawanpun District 

 
VSlovakia: Laborec-Uh Region 

 
VTurkey: Turkey - Datça -Bozburun Peninsula 

Learning from the COMDEKS Community-Based Landscape Approach: 
Learning from the COMDEKS  
Community-Based Landscape Approach 



COMDEKS on the Ground: 
Phase 2 Country Case Studies 
 

VBhutan: Gamri Watershed 

VCameroon: The Bogo Landscape 

VCosta Rica: Jesús María River Basin 

VEcuador: Napo River Watershed, Amazon 

VEl Salvador: Jiquilisco Bay, Bajo Lempa, and 
Jaltepeque Estuary 

VIndonesia: Semau Island 

VKyrgyzstan: Lake Issyk-Kul 

VMongolia: Central Selenge Region 

VNamibia: Iipumbu-ya-Tshilongo 
Conservancy 

VNiger: Lake Tabalak   

Learning from the COMDEKS  
Community-Based Landscape Approach 



Emerging Lessons: 

o Participatory Landscape Planning and Collective 
Action  
V Participatory Landscape Planning develops social capital 

for collective action. 

o Governance of Integrated Landscapes 
V The governance of integrated landscapes calls for new 

institutional models. 

 

o Knowledge, Innovation and Scaling Up 
V Knowledge from community-led innovation is critical to 

adaptive management and scaling up the landscape 
approach. 

 

o Long-term Engagement and Adaptive 
Management 
V Work at the landscape level requires time and long-term 

support, but frees communities and donors from the 
constraints of a single project focus. 

 

 





Á154,800 ha. grassland, shrubland 
ÁPrimarily agricultural, farming and livestock 



ÁLandscape visits 


